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Posted 08/03/2015 at 9:41 am by JAV

Following is the agenda for the regular meeting of the Harvard Historical Commission at the Hildreth House, 15 Elm Street, on August 5, 2015 at 7PM. 

TOPICS: 
TIME

CALL TO ORDER 
7:00

ATTENDANCE  (Appoint Alternate Commissioners as necessary)

REVIEW/APPROVE MINUTES OF LAST MEETING (July 1 meeting)
PUBLIC COMMENTARY 
7:05
CHAIR’S TIME  “NEW FISCAL YEAR”; Correspondence:  Janet Vellante (Jul 28), AG approval of new maps
REVIEW NEW APPLICATIONS:  None scheduled
PUBLIC HEARING:  None scheduled
7:45
ON-GOING BUSINESS :


· Status of Active Historic District Projects 

- 99 South Shaker Road South Shaker Family Shop #1, Warner (RV): Not started
- 25 Fairbank Street, K.M. Bigelow House, Clarke ( ), : Not started
- 2 Littleton Road, Whitney House, Nigzus/Triantaris (PM): In Work
- Shaker Cemetery Gate, HHC (MD): Complete
- Town Hall, THCC ( JT): In Work; 
- Bromfield Stone Wall, P&RC ( JT): Complete; What’s next?
- 5 Oak Hill Road, Atherton – A. R. Willard House, Beatty (  ): In Work
- Powder House, HHC (MD):  In Work
- Hildreth House, THCC (  ): Assign liaison
· Status of Action Items  (See  Action Item List)
· Schedule our annual review of the Harvard Historic District Design Guidelines: Prepare for September Review
· Preservation Award:  Nomination and Selection Process; create subcommittee
REPORTS FROM COMMITTEES AND LIAISONS:

· Administration Working Group (WG):  Sharing Historical Commission electronic files. Status
· Communications WG:  Stats; Shaker Celebration; ‘Our Benefactors’
· Community Preservation Cmte Liaison (PM) :  Attend August 19 meeting.
· Cemetery Comm Liaison (MD):  Remaining work


Education & Training WG (WE): - Planning
· Historic Districts WG  - Report on developing Historic Properties layer on HarvardGIS  (JT) 

· Historic Properties WG



-Local Register of Historic Places Program (JT): Status


-Historic House Marker Program (PM): Status
· Master Plan Steering Cmte Liaison (JT) : Status. Aug 13, 7PM mtg to review Devens Findings Review.
· Membership Cmte  (MD):   Need nominations for two Commissioner vacancies, one Alternate.
NEW BUSINESS:
· BOS briefing on FY2016 operations

· HHC logo; see blog posting on ‘Our Brand’
· Planning for CPC projects: Submit to CPC in August
· Planning for a real budget: Preparation of budget by Officers, HHC Review in September
· Capital Maintenance Planning for Historic Municipal Properties

PUBLIC COMMENTARY







9:50

EXECUTIVE SESSION (NOT SCHEDULED)

SET DATE FOR NEXT MEETING:   Sept 2, 2015;   ADJOURNMENT
10:00
HHC Agenda v1.0
Page 1

[image: image1.jpg]